COLLABORATIVE ROCESSES®

Rathdrum Prairie Advisory Committee Meeting #3
5 March 2010, 8:30 am - 4 pm Coeur d’Alene  vers

Meeting location: (Morning session) Coeur d’Alene Library Community Room; (Afternoon
session) the Old Council Chambers; Both rooms located at 702 East Front Avenue, Coeur d’Alene

Parking: Please park in the lower lot near the downstairs entrance to the meeting room. The other
parking lots are reserved for Library patrons.

Teleconferencing will not be available for this meeting.

Specific Meeting Goals for March 5, 2010

1.
2.

8:00
8:30
8:40
8:45
9:00
9:20

10:45
11:00

Review and adopt the Advisory Committee ground rules.

Provide information and education about the technical aspects of the aquifer (Future
Demand Study and expert panel Q&A).

Develop and refine goals/action items/potential recommendations regarding water supply.

Review, refine and seek preliminary agreement (subject to adjustment as this process
continues) on action items regarding water supply.

Create a mid-term work plan (i.e., what will we accomplish in the next two — three
meetings).

Coffee and snacks, sign up lists available for public comments
Welcome, introductions, review and approval of agenda for the day
Review and approve Advisory Committee ground rules

First public comment period

Presentation by Future Demand Study consultants from SPF (20 mins)

Facilitated discussion with technical panel of experts (90 mins)

Questions on Future Demand Study and other questions from the Advisory
Committee members.

Break

Review the list of ‘pending questions’ and refine /improve
This is the list of questions sent out by email for which comments were received.
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11:15 A Way to Sequence Our Work - Initially focusing on Water
Quantity/Supply

A Method of Sequencing Our Work

B 1. Water Supply
B 2. Water quality

m 3. Interstate
implications

Small Group Discussions (including a working lunch)

Using the Group 2 process developed at the January 29 meeting (a meeting handout
will be provided), two or three small groups will:

A. Refine Water Supply Goal statements (setting aside water quality and
interstate issues for later meetings).

B. Refine and improve action items/options to meet the Water Supply Goals.

C. Characterize the options and make very preliminary assessments against our
draft success criteria.

A handout will describe the task for this assignment.
1:45 Break

2:00 Plenary session to merge perspectives of the small groups.
A. Compare ideas for changing Water Supply Goal Statements.

B. Compare ideas for refining and improving Water Supply — Preliminary List
of Options.

C. Compare ideas for assessing against our draft Success Criteria/Decision
Criteria (a meeting handout will be provided).

In what direction did each group move? How do we directly address the supply
issues without inappropriate diversion to non-CAMP issues? Refer to the three
zone chart and discuss what is central to CAMP and what is collateral.

Consider how we are doing with the initial steps in the “Camp Decision Process”
handout from our December meeting (attached): (a) Understand the scope of our
assignment; (b) Understand the system in which we operate; (c) issue analysis.



3:25

3:40
3:55
4:00
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Issues best referred to
other processes or
AgENCIEs

Issues that relate to
both CAMP and
other procassas

Issuesthatare
clearty relevant to
the CAMP Process

Review of work plan

Review our work plan the next three months - Where should we be in June, 2010?
How shall we use our time at meeting #4?

What is needed to prepare for Meeting #4?

Final public comment period
Miscellaneous issues or final questions

Adjourn
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The Expanding and Converging CAMP Decision Process
The Expanding-Diverging Phase of Decision Making

_— Carefully draft our problem statement

T "Gty the rolsan esposvies f he |
=@Understand the scope of our assignment &= Y P |

i What are the key CAMP issues facing the
» . !
Rathdrum Prairie? (See Assessment pg 23+) |

*- How do we prioritize them? |

Complete an issu;;na\ysisvfgr the
Rathdrum Prairie CAMP -» Which issues are suitable for inclusion in | F
CAMP and why? |

. Beginning our Ralhdrumv I;rafrie CAMP
Advisory Committee assignment

| Should some issues be referred to other |
processes? Why? ‘

,——' What are our "success" criteria for options? |

: *i'gEstabiish the decision process concerning |
\ oyt pEetion L__‘ What are our "must avoid" criteria for
options? |

~H options could be considered to address »

them? 1

| Gather relevant data or prior work onthe | _ ¢ 5 :
g : x —# Find needed expertise to evaluate data |
| issues or options T

! For the most important CAMP issues, what | ¢ zem : )
Generate a comprehensive list of options for
] each core issue (See Assessment pg 24+)

The Converging Phase of Decision Making

! . . P
i Measure options against criteria =~
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Assess tradeoffs among competing . \
options

| Identify best option(s for action, and Q'i
- convert them to Recommendations
. 7 \

Assess how aptions connect to key issues;
Do some options connect with more than
one issue?

|

|

i

| P
i
F

|

[
|
|

Final decision making & ——_
T
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- Reassess risk; reexamine the

' Recommendation completed, Ready for |
presentation to IDWB

" consequences of the preferred —
| option(s)

Linkage: how does this decision affect ‘3
L

future decisons? i

[
|
|
|
|
|
|
|

Make detailed plans for
implementation

Draft recommendations and rationale

|



